HILLINGDON WOMEN’S CENTRE (HWC)
CO-ORDINATOR’S ANNUAL REPORT OCTOBER 2009
This report will provide an overview of the progress and challenges the centre has encountered during the period October 2008 to September 2009. HWC has provided a valuable resource to 3,165 (April 2008/9) women who have accessed HWC this year. Due to the discontinuity of a centre co-ordinator over this period we propose a margin of error in record keeping of statistics of 25%. Keeping the centre open and operational in itself has proved to be a challenge for the volunteers without the continuity of a paid centre co-ordinator. As a result many aspects of the smooth running of the centre understandably were not addressed and the strain on the volunteers was excessive.
Drop-in 

There is no appointment needed for a woman to drop-in Monday to Thursday. Women drop-in to us for: information, emotional support, support groups, legal advice, pregnancy testing, and for pre booked sessions with counsellors and to take part in courses. Women very regularly drop-in in crisis regarding issues such as domestic violence and forced marriage and after assessment of a woman’s needs we sign post to wherever is appropriate either internally or externally. This service is staffed by the centre co-ordinator and volunteers, at all times there are two women on the premises for security and as per the lone worker directive. When the centre co-ordinator is off sick or on holiday the centre is staffed totally by volunteers. HWC is committed to providing a women only safe space for women of the borough and a culturally acceptable women only safe space. HWC facilitates a woman’s right to choose, according to her life experiences, especially those who have had negative and abusive experiences. Women can start to recover in HWC’s safe environment. The numbers of women accessing the centre increases year on year. Due to discontinuity over the last two years in having a paid centre co-ordinator the stats recorded 2008-9 are well below actual numbers of women accessing us for this reason. 

We are also asked on a regular basis to induct members of staff of the local authority from many departments as to what we offer women of the borough. 

Volunteers

The recruitment and retention of volunteers is key to the success of HWC and we have managed to retain six of our drop-in volunteers who are committed to specific days of the week. Each woman has to be gradually inducted into the centre (this is done by the centre co-ordinator, our mentoring scheme and other volunteers when available) and trained in areas such as: how to use the telephone, databases, drop-in duties, gradually moving into areas of their own interest and one to one support with women. Women are signposted to training options via our notice boards and in especially designated files. HWC accesses training opportunities via HAVS, Social Services and other external organisations as long as they are free as all costs currently are met via donations. Our volunteers can also take part in conferences, meetings, forums, seminars and workshops (generally ones that are free as if costs are incurred they must be met via donations) and are actively encouraged to do so for their own development and to enable them to provide a quality service in their role as a volunteer at the centre whatever that may be. We also promote courses that are taking place at local colleges and Adult Education centres. If we feel that fee paying courses would benefit the centre, or its volunteers in their work, and so women of the borough, we consider spending charity funds if there are any available. 

Our volunteers offer a newly developed mentoring scheme for new volunteers and placements as part of their induction process. 
Our volunteers and centre co-ordinator also supervise formal student placements when they have the capacity to do so. One such supervision has taken place this year overseen by a volunteer. 

Both mentoring and supervision entail a great deal of commitment from volunteers and the centre co-ordinator, and HWC would like to thank them for the time, enthusiasm and energy they invest in these roles.
We have recently renewed our partnership with Brunel University and look forward to recruiting students into our volunteering programme.
Funding

The women of the London Borough of Hillingdon would benefit from an increase in funding awarded to HWC. This report will highlight where these funding needs would improve groups and services for the women of the borough. Increased funding generally would enable HWC to: continue to operate, develop more groups and services, and to continue to meet the needs of women in the borough.

We are a charity and a company limited by guarantee and are funded on an annual basis for the services we provide. Voluntary donations from women who access our services account for 50% of the total running costs of HWC. Without donations HWC could not operate.

We have updated ‘Our Plan,’ which is the business plan for the centre (this is done on a voluntary basis). This is updated annually and is a requirement of many potential funders. 

Over the past year October 2008 to September 2009 we have submitted applications for funding to the following:
· Children In Need-For the Young Mum’s project and salary-unsuccessful
· YAPP Charitable Foundation-for the Young Mum’s Project and salary-unsuccessful

· Nationwide-for centre co-ordinator salary-unsuccessful

· Lloyds TSB-for centre co-ordinator salary-unsuccessful
· London Borough of Hillingdon for a grant for the year 20010/11 for HWC’s centre co-ordinator’s salary. We expect feedback on this application by January 2010. For the past 14 years Hillingdon Women’s Centre has been awarded £19,000 on an annual basis, with no inflationary increase. This money funds the employment of the centre co-ordinator, whose main remit is to be responsible for the day to day running of HWC’s existing services; liaison with groups and services volunteers, to keep an overview of administration of the groups and services, the development of new projects and initiatives, and to secure further funding in conjunction with the collective. With no increases over the past 14 years, this has resulted in HWC being unable to fund the co-ordinator for 35 hours a week without expecting the co-ordinator to take on more than is desirable ie. having to run other funded projects at the same time as co-ordinating the centre.  If the grant is awarded at the same level this coming year, HWC will only be able to fund this post for approximately 22.75 hours a week from April 2010. Further funding needs to be found (applications are pending). HWC thanks LBH for the support it has given us over the last 14 years.

Due to demands resulting from the previous centre co-ordinator’s departure and the new centre co-ordinator starting after year end March 2009, HWC’s funding group had to disband as there were other pressing matters to deal with such as keeping the centre open and operational. Enthusiasm for HWC and the valuable work we do persisted amongst volunteers during the absence of a paid centre co-ordinator and these challenges were welcomed as steep learning curves for the volunteers. Both the new centre co-ordinator and the volunteers acknowledge that without each other HWC fails to function at its best, and would not at all without the volunteers.
Paid workers
Centre co-ordinator

We currently have a full time 35 hours per week paid centre co-ordinator funded for 22.75 hours a week by LBH. We need to be in receipt of funding for the centre co-ordinator for the remaining 12.25 hours which would include employer’s contributions. We need a total of £29,231 to cover these costs as at NJC pay scales for the year beginning April 2008. Since then the salary for this post scale 6 spinal point 28 has increased and so this figure is higher, in addition we will also need extra employer’s contributions. We also need a management fee for this post which would include a budget of £100 a year for salary costs, a budget for supervision of £500 a year, a budget for training of £500 a year, a budget of £500 a year for attendance of conferences and meetings that levy a charge, and a travel expenses budget of £500 a year. A total therefore of £31,331 + is needed for this coming year.

Counselling Service Co-ordinator

At the moment the counselling service is being supervised and administered on a voluntary basis. To become accredited and to ensure adequate supervision is in place we are desperately in need of a paid counselling service co-ordinator to be clinically responsible for the service. We can only continue for so long on good will from a voluntary supervisor as the responsibility incurred with such a role is very high. We are currently having a job description assessed for scale and spinal point by HAVS. We need someone in post for at least 20 hours a week and a salary to pay this co-ordinator. On top of this we also need a management fee for this post which would include a budget of £100 a year for salary costs, a budget for supervision of £500 a year, a budget for training of £500 a year, a budget of £500 a year for attendance of conferences and meetings that levy a charge, and a travel expenses budget of £500 a year.

Young Mum’s Project Co-ordinator
At this moment in time we have not been in receipt of any continuation funding for this project. Money will run out at the end of October 2009. This is a tragic situation to be in as HWC has offered support for Young Mum’s since 2001-2 in one form or another, at one time there were three groups. We need £15,000 for the project to include the salary of a part time co-ordinator.  On top of this we also need a management fee for this post which would include a budget of £100 a year for salary costs, a budget for supervision of £500 a year, a budget for training of £500 a year, a budget of £500 a year for attendance of conferences and meetings that levy a charge, and a travel expenses budget of £500 a year.

Volunteers
Traditionally drop in and service volunteers have not claimed for their travel expenses from HWC which has enabled us to keep our expenses costs done. Due to the ‘credit crunch’ this is no longer the case and our volunteer expenses costs have increased by approximately 25%. This current financial year 2009-10 we expect a substantial increase in these running costs.
Communications 

Website

This year we have again updated our website located at hillingdonwomenscentre.org.uk; feedback on the site and its usefulness has been very rewarding. The “make a donation” through the website and purchasing of a downloadable Herstory book has received little response. It could be that this is because our donation method is not user friendly and so we are in the process of changing our donation button to a Charities Aid option. Watch this space next year to see if this helps. 

The website is constantly being updated, monitored and evaluated. Please check the site out regularly. Many thanks go to the volunteers who voluntarily write pages for, update, maintain, evaluate, monitor, or proof read for the site.

Centre leaflets
We are currently updating our centre leaflets and continue to struggle year to year finding funding to produce our leaflets. It would be more useful for the profile of the centre and appear more professional to have something professionally produced (a glossy version) rather than a photocopy as often we have to do. Funding is needed for this purpose.
Annual Report

Currently the centre co-ordinator produces an annual report; however, again it would be advantageous for the centre and appear more professional to have a glossy report produced for information. This would also need further funding.

Partnerships

We are partners with and members of the following forums in the borough: 

· Domestic Violence Forum

· MARAC

· Refugees In Effective and Active Partnership

· Jane Goodwin Associates

· Brunel University Volunteer Centre

· Nena Khanna-Spiritual meditation

We work very closely with the Independent Domestic Violence Advocacy Service and speak frequently with Westside and the National Domestic Violence helpline. Communication and empathy with local authority departments has much improved since our involvement with MARAC. Our priority is to get the “women only safe space” message across to these and other organisations and women of the borough. This coming year with increased networking with external agencies, our profile will continue to rise resulting in what we offer at HWC being valued more greatly, and hopefully leading to greater opportunities for closer partnership working and funding opportunities. 

We had the pleasure of supervising a student from the Royal Holloway University who worked with us on matters relating to Domestic Violence and greatly assisted HWC with administrative tasks. We shared our student with IDVA. We received a donation of £1,000 from the University to use as we felt appropriate and decided to use this money to fund external supervision for our paid workers. This money will last one year, we need funding to continue this essential part of the support for paid workers.

Quality systems (legal requirements etc)

PQASSO (Practical Quality Assurance System for Small Organisations) is a challenge to maintain at level one. How to provide our services is documented and found in the volunteer’s information folders. The PQASSO folder is also readily available for volunteers to read (especially any who may not have had any voluntary involvement with PQASSO and who may require further information and clarification). PQASSO is achieved through volunteers lending their time specifically to its maintenance, hence, as a result of hard work and dedication we have achieved level one. It has not been possible to meet and go through the steps of level two this year, although we are confident that we are at this level and most of level three. We still have yet to acquire funding for a part time administrator which would greatly aid this process.
We employ and pay a firm of accountants to oversee our books through to finalisation, this is a requirement for the Charity Commission and Companies House and potential funders; our voluntary treasurer carries out all relevant treasurer duties required of her by HWC.
Also see counselling and Legal Advice services re quality marks.

Services

Counselling

We currently have nine fully trained voluntary counsellors on site at HWC. We have no service to signpost women to for crisis counselling and so are in the process of developing such a service. If all goes to plan we aim to launch this service in September 2009. Having access to nine counsellors gives us the potential to see 27 women a week.  Meetings are regularly held for the counsellors, at which we monitor and improve upon the service during these meetings, and procedures including administration are discussed and action is taken if necessary. We also continue to invite other organisations to the centre for networking/training sessions for our voluntary counsellors. All volunteers are welcome to attend these sessions. This training is advertised or promoted on volunteer notice boards. 
We plan to start work on accreditation of our counselling service as soon as possible, funding permitting. This will give: the women who access this service, volunteers and HWC itself many benefits i.e. delivering a quality counselling service, cheaper insurance premiums and increase the potential for further funding opportunities as well as hopefully be more successful with funding bids. 
Legal Advice

Our legal advice service is another one of the most accessed services HWC offers. We have six fully qualified solicitors that have been with us many years. One solicitor gives advice every Wednesday afternoon, and five solicitors give advice on a rota basis on Monday evenings. A volunteer and the Centre Co-ordinator worked on the application for the Kitemark for this service for one year before submitting the application to the Legal Services Commission approximately 5-6 years ago. At this time assessment was free. We recently discovered that we have to resubmit our application and pay £1750. This will mean further extensive work on a voluntary basis. We do not have funds available to apply for the Kitemark at this time. Once we have this quality mark we will again be in the Legal Services Directory as a quality organisation. With the Kitemark we could apply for funding for this service.
Both counselling and legal advice remain the highest source of donations towards the ever increasing running costs of the centre. 
Pregnancy Testing

The Pregnancy Testing Service ceased to operate due to lack of funding for the Pregnancy Testing kits. We recently received a donation from Waitrose and were able to buy some pregnancy testing kits. We have no funding for glossy leaflets as yet although negotiations are underway for when we have finished updating our leaflet. Hopefully the updated version will be ready in October 2009 and so this service can be widely advertised although will not be able to continue if funding is not found to buy the pregnancy testing equipment.
Support groups

We have a very successful coffee morning in operation on a Wednesday morning that runs from 11am to 1pm. This session is a drop-in social for relaxation and conversation. This group has also had training in Meditation techniques in partnership with a representative of the World Spiritual University UK and things to do in your free time. Through the commitment of the volunteer who set up and regularly co-ordinates this session, a fluctuating group of women (up to 12) attend the session.

South of the borough Sustainable Volunteering Programme
HWC received funding in 2007 from Hillingdon Community Trust (HCT) to provide training in the South of the borough of Hillingdon. HWC renewed its partnership with the JGA group to enable the provision of free courses as part of our Sustainable training programme for volunteers in the following ways:
· 2 hour sessions on: careers guidance, CV writing, interview techniques, job search, assertiveness, confidence and self image held at Key House 
· 2 hour sessions on Meeting Skills

We also have a volunteer tutor who offered a workshop in “Recreate Your Free Time.” Feedback on the training has been very constructive and positive.

JGA provide the tutors free of charge. The rest of the costs are met from the funding provided by HCT.  The courses themselves are free to all women. Our first 3 courses have trained 19 women. 
Criteria posed by some potential partners are too restrictive for the needs of our women and so we continue to search for partners whose funding criteria reflect our own more closely. We want to reach hard to reach groups of women who often have no recourse to public funds and whose needs are often greater than those who do have recourse to public funds. 

Centre environment

Health, Safety and Maintenance work is regularly monitored and action is taken as and when necessary. Such costs are met out of donations. We meet Disabilities Access Legislation. The Counselling Room has been redecorated via monies raised from the Hayes Carnival July 2009; a new carpet donated by a volunteer has been fitted. I would like to thank anyone who has contributed in any way to the improvement of the centre, be it via a donation in kind or via their time.
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